Better Contracting for Underground Construction

By Bill Edgerton, Chair

AUA Committee on Better Contracting 

In June, 2005 at the RETC conference in Seattle the AUA Better Contracting Steering Committee finalized the list of chapters, and reviewed proposed chapter outlines provided by the primary authors for the new version of “Better Contracting for Underground Construction.”  The approved chapter list is shown below, and includes the name of the primary and contributing authors for each chapter, and the name of the steering committee liaison member.  This list is a summary only, and does not include the level of detail that will be covered in each chapter.  It is expected that chapters will be organized differently.

In general the Committee doesn’t expect this document to be a “how to” for any of the individual topics.  Instead, we expect that it will identify “best practices” for owners and other project participants, based upon practices that have worked, and/or not worked in the past.  Ideally, we could reach consensus on recommended “best practices”, but in some cases there may be honest differences of opinion as to what constitutes a “best practice.”  In those cases we hope that we could identify circumstances under which certain practices would be recommended and those under which other practices might serve the user better.  

In order to encourage wide readership and have the greatest impact on our industry, we are trying to limit each chapter to 10-to-20 pages in length.  Supplemental material may be referenced in an appendix.  Other accepted industry documents may be referenced for further detail, e.g., the 1997 ASCE Geotechnical Baseline Reports of Underground Construction (the Yellow Book).
We are planning to have a workshop on Saturday, June 10, 2006 in Chicago, just before the NAT 2006 conference, at which time preliminary conclusions for each of the various chapters in this manual will be discussed with all interested participants.  We expect that all chapters will be in the second draft by the time of this workshop in order to make the best use of the time.  However, there will still be plenty of time to incorporate comments into the final document.
The AUA has agreed to provide the services of a technical editor to fine-tune the text of each chapter after text has been completed and reviewed for content by the Steering Committee. We have targeted late 2006 as the publication date.  

We are expecting to produce a document that will help make our industry more efficient in the production of underground space.  To meet this aggressive schedule, we need the cooperation of everyone.  If you have questions about the plan for moving forward, feel free to call any of the Steering Committee members.
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